
 1    LOYOLA COLLEGE (AUTONOMOUS), CHENNAI 600 034                                                     
MINUTES OF THE OFFICIALS AND HODS’ MEETING                                                                   

Date: 30th March, 2015            Time: 11.15am        Venue:  J.D. Conference Hall 
 
Welcome Address (Chaired by Fr. Principal) 

• The meeting started with prayer by Dr. Albones Raj, Vice Principal – Shift  I. 
• The minutes of the previous meeting was read and passed by the members present. 
• Fr, Principal said that all the academic work should be completed within two days. 

He appreciated the combined CIA  pattern that has been introduced in this 
semester. 

• He requested to be careful while scrutinizing the semester question papers and 
strive for ‘a zero mistake question paper’. 

• Fr. Principal read the agenda of the meeting. 
 

1. Last date for  CIA mark entry 
• Still some of the staff members have not entered their first test marks in ERP. 
• For any issues relating to non entry of arrears marks, the staff concerned   
• The preference for Skilled based papers by the students should be informed to the 

ERP, at the earliest. 
• Departments should make sure that all their staff members to update their CIA 

mark entry and get the signature of the students before 8th April. 
• Some of the staff  members have not updated the marks of the M.Phil subjects 

asked to do so, if not  the students cannot  pay their semester fees. 
• HoDs have provision in the ERP to approve the CIA marks entered by the staff 

members and asked to use the provision. 
• Some of the staff members have not competed one  unit and ask the students to 

study by themselves.  
2. Submission of Elective subject wise student list – status report 
• Some of the departments have not submitted the subject electives of First  year PG 

and Second year UG, which should be submitted before 7th or 8th  April. 
• Regarding Self Study Paper, departments are asked to submit the name of the  

paper to the Academic Deans office within 7  days of the reopening of the college. 
 



 2  3. Submission of Timetable for next semester – status report 
• Only few departments have submitted the filled-in time table template for the next 

academic year. 
• The last day  of submission of the filled-in time table is extended till 7th March. 

 
4. A review of the conduct of semester arrear examinations 2015 
• advantages are – it mitigate the stress of the students, enable them to score high 

marks. 
• draw backs – different dates, different papers, lack of time to set question paper, 

low attendance record during test times 
• suggestions – can restrict  the arrears options as per the batches (say, 12th and 13th 

batches only), quality of the papers should improve  
• VP – COE has not given list of supervisors, no separate provision for differently 

abled students,  more stress of additional exam superintendent, less cooperation 
from the aided administrative staff. 

• Based on the outcome of the result of the arrears exams, the system should be 
reviewed and decide accordingly. 

• suggestions were given to use pongal holidays, week ends to conduct arrears exam 
to avoid the pressure of the COE. 

• The method introduced should be discussed in the Academic Council Meeting 
before introducing this system. 

• Some of the students have left the exam hall within one hour, and should called for 
the explanation. 
 

5. Date and venue for staff orientation on 16th and 17th June, 2015 
• 18 th June -  reopening day 
• 16th and 17 th – orientation day (DP) 
• venue – meeting in loyola or outside – will be informed lattter 
• for juniors – it 10, 11, 12 orientation 
• could have stream wise orientation  - science, arts, commerce 
• Academic calendar  -read by DP and suggestion and amendment made. 

 
6. IQAC – Feedback  

IQAC Coordinator shared the feedback collected from the stake holders during the 
academic year. The collated report will be shared with department for further the 
appropriate actions. 

 



 3   7. Any other matter 
• Summer Training Program (STP) is different from Internship . STP could be taken 

any where, as per the convenience of the students. 
• Hostel facility or food availability will have to be confirmed with Hostel Director, 

for those who are in need of hostel accommodation. 
• Staff those who have not signed on the College Day were given memo and asked 

for their clarification. 
The meeting came to end at 1.30 p m. 
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